Lam sao dé gidm chi phi dong goi pallet
ma van dam bao dd chac chan?

Trong bdi canh chi phi nguyén vat liéu va nhan cong ngay cang ting cao, viéc toi wu hoa chi
phi dong goéi 1 vu tién hang dau caa moi doanh nghiép san xuat va logistics. Tuy nhién, cat giam
chi phi khong duoc phép di kém vai viéc giam chat lugng bao vé hang hoa.

Lam thé nao dé vira tiét kiem tién, vira dam bao kién hang viing chic khi van chuyén? Cau
tra loi nam & sy két hop giita ky thuat dong goi khoa hoc va viéc ang dung cong nghé may quan
mang pallet.

T6i wu héa lra chon mang PE

Mang PE la chi phi tiéu hao I6n nhat trong dong goi pallet. Dé tiét kiem, ban khéng nhat
thiét phai chon loai ré nhat, ma hay chon loai phi hop nhat.

e Sir dung mang PE hiéu suat cao: Cac loai mang mong hon nhung c6 d6 dai va kha
ning kéo gidn cao hon thudng cé gia theo can dit hon, nhung lwong mang thuc té sir
dung cho mét pallet lai it hon nhiéu.

e Kiém tra do gidn: Néu ban quan tay, mang chi gi&n khoang 10-20%. Néu st dung
may quan mang pallet c6 bo kéo gidn dién tir, 1 mét mang co thé gidn thanh 3-4 mét.
Diéu nay gilp giam 50% chi phi mang ngay lap tuec.

K¥ thuat xeép hang "Khoi hoa"
Do chic chan cua pallet bit dau tir cach ban dat nhing thing hang dau tién.

e Loai bo khoang tréng: Céc khoang tréng giira cac thung hang 1am giam d6 6n dinh.
Hay xép hang khit nhau dé tao thanh mot khdi théng nhat.

e Tranh kiéu xép "Kim tu thap™: Ludn xép hang vuéng virc dén tan dinh pallet. Kiéu
xép thu hep & dinh s& 1am mang quan bi long ¢ phan trén, gay rung lic khi xe tai di
chuyén.

e Phan bd trong tim: Pat hang nang nhat ¢ dudi ciing dé ha thap trong tam cua ca kién
hang, gitp giam hyc quan tinh khi xe phanh gap.


https://congnghiepviet.com.vn/day-chuyen-dong-goi-xep-pallet-va-quan-mang-pallet-tu-dong.htm

Pau tr may quan mang pallet — Giai phap tiét kiém bén

virng

Nhiéu doanh nghiép coi viéc mua may la mot khoan chi phi, nhung thyc té d6 1a mot khoan
dau tu sinh 10i (ROI).

- Cat giam nhan cong truc tiép

Quan mang tha cdng mét khoang 5-10 phat/pallet va can ngudi c6 suc khoe tot. Voi may
quan, thoi gian chi con 1-2 phat va nhan vién chi can nhan nat. Ban c6 thé giam duoc it nhat 1-2
nhan su ¢ khau dong goi.

- Pam bao "Luc lién két khoi™

May quan mang pallet cho phép thiét 1ap luc cang dong nhat. Biéu nay cuc ky quan trong vi

néu quan qua chat bang tay, ban Iam hong hang; néu quan qué long, hang s& d6. May sé tinh toan
dé dat duoc luc gitr toi vu v6i lwgng mang it nhat.



https://congnghiepviet.com.vn/may-quan-mang-pallet.htm

Sir dung phu kién bd trg' mét cach thong minh

D6i khi, chi thém mot chit cho phu kién lai gidp ban tiét kiém dugc nhiéu hon & nhirng
khau khac.

e Thanh nep goc: Gilp cd dinh céc canh pallet. Khi c¢é thanh nep géc, ban c6 thé quan
mang véi luc cang cuc 16n ma khong lo 1am bop méo thing carton & céc goc. Piéu
nay gilp giam sé vong quan can thiét.

e Tam I6t chong truot: Pit gitta cac 16p hang héa. Chiing ngan cac thung hang truot
khoi nhau, cho phép ban giam bat s6 vong quan mang PE ¢ giira than pallet ma van
dam bao do chéc chéan.

Quy tac "3-2-1" trong quan mang
Dé dam bao chic chan ma khdng lang phi, hdy ap dung quy tic quan chuan cong nghiép:

e 3v0ng & day: Bé cd dinh hang hoa vao pallet gd (day 1a diém dé& bi tach roi nhat).
e 2v0ng & than: Dé lién két céc 16p hang véi nhau.
e 1 (hoic 2) vong & dinh: Dé khoa chat phan trén cung.

Str dung may quan mang pallet s& gitp ban thuc hién quy tac nay chinh xac 100% cho moi
kién hang, loai bo su lang phi do quan "qué tay" cua nhan cong.

Thwong xuyén kiém tra va hiéu chuan
Chi phi thuong bi doi 18n do thiét bi khéng duoc bao tri dung cach.

e V& sinh con lan: Con lan ban s& lam truot mang, giam hiéu qua kéo gian.
e Hiéu chuan lrc cang: Bam bao cam bién luc ciang van hoat dong chinh xac dé tranh
tinh trang dat mang hoic quan long.

Két luin

Giam chi phi dong goi pallet khong co nghia 1a cit giam chat lwgng mang hay quan it 16p
hon mot cach cam tinh. Giai phap thuc su nam & viéc tdi uu hoa luc lién két khbi théng qua viéc
g dung cdng nghé. Mot chiéc may quin mang pallet két hop voi ky thuat xép hang khoa hoc s&
gidp doanh nghiép tiét kiém 30-50% chi phi dong gbi hang ndm va loai bé rai ro hu hai hang
hoa.
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